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From hearing to understanding - discover the depth, feel 
the stories and experience hip hop differently.
Decoded empowers hip hop fans to move beyond simply hearing lyrics to truly 
understanding the intricacies behind bars, ultimately transforming how they connect with 
the music.

Mission Statement



What is                         ?



A web based platform designed to help hip hop fans explore 
the depth and the artistry behind hip hop lyrics.   



Who is                          for?



Age: 20-35 years old, extended to late teens (16-19) & mid 40’s 

Gender: Predominantly male but with a growing female audience 

Language: English speaking, as platform focused on American hip-hop 

Location: Urban areas / cities but global as hip hop has become a popular and 
universal genre 

Education: Mixed-level - students/working professional/creatives etc.

Demographics



Music listening habits 

Regularly listen to music on streaming platforms  

Enjoy exploring lyrics, their meaning and engaging in hip hop culture 

Media use & engagement 

Active on social media platforms like Instagram, TikTok, X (formerly twitter) & reddit 
for hip hop related content 

Watch behind the scenes content such as interviews, documentaries & album 
reviews 

Perspectives 

Value hip hop as an art form and respect its cultural roots 

Interested in gaining a deeper understanding to the layers of lyrics 

Interest in the formation of lyrics without being aspiring artists

Interests



Why they engage with decoded 

Transform listening experience 

Connect with artists intended idea 

Learn analytical skills 

Share knowledge

Motivations



Find it hard to understand complex lyrics 

Lack analytical skills 

Disconnected from culture / history 

New fans overwhelmed by vastness of the genre

Challenges



Background 

23 year old University Student studying creative writing in Manchester 

Discovered hip hop through popular mainstream artists such as Drake & is now 
delving into underground and old school tracks 

Uses Spotify and often explores playlists generated by mood or subgenre 

Motivations 

Wants to understand storytelling and use of poetry in hip hop - genuine interest 
that will help with her studies as well 

Challenges 

Doesn’t know where to start 

Struggles to interpret slang

Sophia - Curious Listener



Background 

35 year old, married marketing professional with 1 child, living in Hertfordshire 

Nostalgic about the hip hop he grew up listening to, in its golden era (90’s-2000’s) 

Enjoys exploring new music but appreciates songs with depth and meaning 

Motivations 

Wants to reconnect with the artistry of hip hop after years of consuming just for 
entertainment 

Challenges 

Finds existing platforms too shallow and sometimes inaccurate - more for the 
casual listeners  

Lacks tools to interpret modern tracks that may use new techniques or slang

Chris - Long-time fan



Background 

19 year old, first year college student studying media studies  

Discovered hip hop through viral TikTok videos 

Curious about the genre  

Motivations 

Wants to be able to keep up with a knowledge of popular songs - impressing 
friends and peers 

Challenges 

Struggles to keep up with the quickly evolving sub genres and hip hop slang 

Finds it hard to differentiate between deeper track and more entertaining tracks

Alex - Newbie



Why is                          needed?



Lyrics are sometimes complex and misunderstood  

Current resources focus only on surface level explanations 

Passive listening habits 



Lyrics are layered with linguistic techniques that often go unnoticed 

Some fans struggle to identify advanced techniques  

Lack of understanding leads to only surface-level engagement with hip hop 

Listeners miss emotional depth, social commentary, and cultural significance 
embedded in the lyrics 

Understanding gives listeners a greater appreciation for the artists craft, therefore a 
deeper connection 

By recognising techniques used, listeners can better grasp narratives/concepts/
messages, improving their overall listening experience

Lyrics are sometimes complex and misunderstood



Current resources offer sometimes inconsistent user-generated annotated lyrics  

Few educational resources are designed to help fans understand techniques in a 
structured and engaging way 

Disconnect from artists intended message and the hip hop as a genre in a broader 
cultural context 

Lack of analytical tools to independently interpret and engage with complex themes, 
wordplay and references.  

Over reliance on external explanations - missing the opportunity for personal 
discovery and interpretation 

Fans may find out what a lyric means but not how to interpret that for themselves

Current resources focus only on surface level explanations



Streaming platforms like Spotify / Apple Music / AmazonMusic encourage passive 
consumption 

Listeners often multitask while listening to music so have a reduced focus on the 
content of the lyrics 

Missed opportunities to explore meanings and depth of lyrics with passive listening or 
music being used as ‘background noise’ 

Passive listening habits



Bridge the gap between casual listening and a deep understanding 
of lyrics by providing tools, resources and educational content for 
lyrical exploration.  



What is                          up against?



genius.com songmeanings.com

A crowd-sourced website for annotating song lyrics A community based website that allows fans to share 
and discuss interpretations of song lyrics

Websites

http://genius.com


genius.com songmeanings.com

Websites

Strengths

Simple text based format is easy for users to use Covers all genres - not specify  

Weaknesses

http://genius.com


Content platforms

youtube.com/@Spited

Dissect podcast on Spotify

youtube.com/@thelyricologist5606

YouTube channel dedicated to 
educate fans of hip-hop around the 
world about the skill of rhyming, 
creative process and other abilities.

YouTube channel dedicated to 
breaking down lyrics and teaching 
rapping techniques.

A structured podcast focused on 
analysing albums, song by song 
from a range of genres. 



Content platforms

youtube.com/@Spited
Dissect podcast on Spotifyyoutube.com/@thelyricologist5606

Strengths

Free and easily accessibly  

Engaging for those who learn visually or auditory 

Episode style content is easily digestible

Passive experience - viewers watch but don’t 
actively engage 

Limited depth - thorough analysis but doesn’t 
teach techniques 

No structured learning 

Fixed content

Weaknesses



Masterclass

Structured course

A structured video course where Nas teaches 
wordplay, storytelling, and the art of creating impactful 
ship hop lyrics.

Strengths

Exclusive insights from someone with industry 
expertise 

Structured learning - easy to follow along & track 
progress

Weaknesses

Cost 

Generalised content 

Single perspective 

Artist focused



’s unique take



                              addresses the gap in the market by providing 
active learning tools that teach and allows users to build skills to 
independently interpret and understand hip hop lyrics.



Core content

Lyric analysis tool 

Techniques & structure hub 

Glossary



Site structure

Lyric analysis Technique and 
structure hub Glossary About

Storytelling Flows & deliveryRhyme patterns 
& schemes

Home



Lyric Analysis

Page dedicated to deciphering small sections of lyrics for their contents, formation & 
structure. It breaks down lyrics into visual layers, explaining wordplay, storytelling elements, 
rhyme schemes and poetic devices. 

><

Small section of 
lyrics to breakdown

Colour coded 
rhyme schemes

Hover over / click 
on words to reveal 
annotations



Technique & Structure Hub

This is an educational section that begins to provide fans with an understanding of the 
building blocks of hip-hop lyrics.  

It will be formed of: 

Interactive examples 

Short lessons 

Guided exercises 

Quizzes



Glossary

Words and phrases used in lyrics – serving as a reference hub, simplifying the process of 
understanding slang and terms. The glossary is ordered alphabetically and can be searched 
and filtered by subgenere / region etc.

Relevant illustration 
for word

Word with multiple 
meanings 

Definition

Word/term

Example of how 
word/term is used 
in lyrics

Dope

Someone or something that is excellent, impressive or 
great

< >

New York, 1980’s

“Hurby the producer ain’t no joke, he always makes sure the 
beats are dope” 

Salt ’n’ Pepa - It’s alright

Hear pronunciation 
of word/terms



User Journeys

Lyric analysis Technique and 
structure hub Glossary About

Storytelling Flows & deliveryRhyme patterns 
& schemes

Home

Chris discovers 
decoded from a 
social media post 
breaking down 
Nas’s “NY State of 
Mind”

Inspired, looks to 
learn more about 
rhyme schemes

Explore East Coast 
slang to help him 
understand words he 
discovered during the 
exercises

Outcome: 

Chris leaves feeling more 
connected to the music he 
loves through new 
appreciation for the lyrical 
techniques used



Strengths

Niche 

Interactivity 

Tailored and focused 

Scalability 

Cultural relevance

Weaknesses

Potential cross over of content between sections 

Users passive learning habits 

Finding a balance for audience



Opportunities

Expansion 

Community 

Integration 

Partnerships

Threats

Competition 

Copyrighted material 

Retention



Thank you, any questions?


